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About Invited 
Invited is a written resource intended to be used by groups and communities to help 
foster conversation about and exploration into the breadth and length and depth of 
invitation. 

Invited came out of a working group called Spirit of Invitation within the Diocese of 
Toronto that was tasked with exploring new ways of encouraging Anglicans to be more 
invitational. You might say that we’re a group of people who stumbled upon an exciting 
idea. The Spirit of Invitation team is a diverse group of about 10 people from all kinds 
of different backgrounds, ordained and lay, working together to explore the concept of 
invitation. The group is co-chaired by Jeff Potter and the Rev. Canon Mark Kinghan. 

Some friends of ours – the Rev. Canon Susan Bell, Canon Missioner of the Diocese of 
Toronto, and the Rev. Dr. Judy Paulsen, Professor of Evangelism at Wycliffe College –  
co-authored the written resource. 

Invited is also a series of short films. Scripts for each of the videos were written by 
Jeff Potter and Nate Wall. And Nicholas Bradford-Ewart, award-winning filmmaker 
extraordinaire of Farmer Vision Media, adapted our scripts and helped us to put the 
videos together. 

All of the Invited resources, including the short films, can be viewed and downloaded at 
www.spiritofinvitation.com. For more information, feel free to send us an email at 
info@spiritofinvitation.com
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The session begins with a time of greeting – perhaps with refreshments.  
When the group is ready, the leader proceeds with the opening prayers:

Opening Prayers: 

Leader:  In prayer, in quiet, let’s bring the concerns of our day 
before God for a few minutes before we start.

(Short silence)

Leader: Ask yourself: what was/is the most challenging thing I 
faced today? What’s still on my mind? Where did I see 
the Lord working in those moments?

  Think about that for a minute, and ask God to hold those 
concerns for you – relieve you of their weight for a short 
time.

(Medium silence)

  
approx.  
10 min  

or as long as 
needed.

Session 4
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Leader:  Now ask yourself: what was the easiest and happiest 
thing about today? Where did I see the Lord working in 
those moments? 

 
 Think about that for a minute or two and again, let’s give 

thanks to God for those things.

(short silence)

Leader:  And now, let’s offer both our challenges and our joys to 
God to hold for a few hours while we seek his will for our 
time in this group. 

(short silence)

All: Lord, your voice nudges us, prepares us, opens us to the 
possibility of your work in us. Strengthen us for the 
work of invitation. Help us to have the ears to hear and 
the eyes to see where you are working – where you are 
present in peoples’ lives and then give us the courage to 
let nothing get in the way of that invitation. Bless this 
time for our use and your glory. In Jesus’ name we pray. 
Amen.

 Focus Question: 

What gets in the way of 
inviting? 
Leader:  
Tonight’s/today’s focus is specifically: what gets in the way of passing 
along the invitation?

In session two we explored the idea that it is God who invites people into 
a relationship with him. We read the story of Jesus’ call of Philip and 
Nathanael. We discussed, that like Philip, we as the face and hands of 
Christ in the world, embody that spirit of invitation in who we are as a 
gathered community and how we extend it to all people. 

Tonight/today, we’re going to explore what the challenges of inviting 
look like and how we might begin to address them. Let’s move to our 
scripture study to explore how that question is played out there.
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earth hospitable, with plenty of time and space 
for living so we could seek after God, and not just 
grope around in the dark but actually find him. 
He doesn’t play hide-and-seek with us. He’s not 
remote; he’s near. We live and move in him, can’t 
get away from him! One of your poets said it well: 
‘We’re the God-created.’ Well, if we are the God-
created, it doesn’t make a lot of sense to think we 
could hire a sculptor to chisel a god out of stone 
for us, does it?

“God overlooks it as long as you don’t know 
any better—but that time is past. The unknown is 
now known, and he’s calling for a radical life-
change. He has set a day when the entire human 
race will be judged and everything set right. And 
he has already appointed the judge, confirming 
him before everyone by raising him from the 
dead.”

At the phrase “raising him from the dead,” the 
listeners split: Some laughed at him and walked 
off making jokes; others said, “Let’s do this again. 
We want to hear more.” But that was it for the 
day, and Paul left. There were still others, it 
turned out, who were convinced then and there, 
and stuck with Paul—among them Dionysius the 
Areopagite and a woman named Damaris.

 Scripture Study: 

Have someone in your group read aloud Acts 17:16-34

  
approx.  
45 min.

Athens 
The longer Paul waited in Athens for Silas and 
Timothy, the angrier he got—all those idols! The 
city was a junkyard of idols.

He discussed it with the Jews and other like-
minded people at their meeting place. And every 
day he went out on the streets and talked with 
anyone who happened along. He got to know 
some of the Epicurean and Stoic intellectuals 
pretty well through these conversations. Some 
of them dismissed him with sarcasm: “What an 
airhead!” But others, listening to him go on about 
Jesus and the resurrection, were intrigued: “That’s 
a new slant on the gods. Tell us more.”

These people got together and asked him 
to make a public presentation over at the 
Areopagus, where things were a little quieter. 
They said, “This is a new one on us. We’ve never 
heard anything quite like it. Where did you 
come up with this anyway? Explain it so we can 
understand.” Downtown Athens was a great place 
for gossip. There were always people hanging 
around, natives and tourists alike, waiting for the 
latest tidbit on most anything.

So Paul took his stand in the open space at the 
Areopagus and laid it out for them. “It is plain 
to see that you Athenians take your religion 
seriously. When I arrived here the other day, I 
was fascinated with all the shrines I came across. 
And then I found one inscribed, to the god nobody 
knows. I’m here to introduce you to this God so 
you can worship intelligently, know who you’re 
dealing with.

“The God who made the world and everything 
in it, this Master of sky and land, doesn’t live in 
custom-made shrines or need the human race 
to run errands for him, as if he couldn’t take 
care of himself. He makes the creatures; the 
creatures don’t make him. Starting from scratch, 
he made the entire human race and made the 

Some of them dismissed 
him with sarcasm: 
“What an airhead!” But 
others, listening to him 
go on about Jesus and 
the resurrection, were 
intrigued
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Questions
1. What was Paul’s reaction to the intellectually sophisticated city of 

Athens? Why?

2. Despite his own feelings, how did Paul connect with the Athenians?

3. Looking back through the story, what was the range of reactions to 
Paul’s witness to Jesus from the citizens of Athens?

4. What was the result of his witness?

  Reflection 

Going Deeper 
Leader: Take a few minutes to think through the following quietly:

 What can Paul’s example in Athens teach us about talking about our 
faith today?

 How should we treat people with different cultures and beliefs?

 Could you share the Gospel with someone in a culturally relevant 
way?

 Do you fear the same kinds of reaction were you to share your faith 
beliefs?

The leader then invites one or two people to share something from their reflection. 

 please note 
that additional 
reference notes 
may be found in 
the appendices
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  Rooting the Invitation 

Invitation in Our Lives: 
Have some members in the group read aloud the contemporary narratives below: 

  
approx.  
45 min.

Amy worked with a lot of really 
great people: really great, nice, and 
not in a bland way, but really nice, 
kind, and ethical folks. They lived 
according to their own codes of ethics 
and seemed to be happy. She was 
also a nice person, living according 
to the Way of Jesus. She was very 
well aware that she was called as a 
Christian to share that faith. But she 
just couldn’t work out how to intro-
duce that conversation to people who 
seemed to do very well without Jesus.

YA
SS

IN

A
M

Y He’d often thought about it – even 
wanted to do it, but Yassin just didn’t 
feel quite brave enough to talk about 
his faith with his friends. For years 
he’d been living, while not exactly a 
secret Christian life, not exactly an 
openly Christian life either. He wished 
he could be more transparent with his 
friends and family but he feared their 
judgment.

Being a Christian was something 
Edmund had grown up with. His 
parents and grandparents had done 
the church thing forever. And he had 
grown up in church too and had loved 
youth group and Christian camp. But 
among his university friends, so few 
of them had any experience of that 
sort of thing. It was so hard to speak 
about faith to people whose life expe-
rience was so different from his.

Helen wanted to invite her friends 
to come to church, she really did. 
She spent so much time with them. 
They shared experiences of having 
small children, attending school 
events and sports teams together. But 
those programmes were different. 
They had shiny facilities and were 
tightly organized and catered for the 
needs of the children. How could she 
invite her friends into the sometimes 
disorganized community of people 
gathered around Jesus? It was not 
what they were used to . . . 

H
EL

EN

ED
M

U
N

D

Questions: 
Do any of the experiences of Yassin, Amy, Edmund or Helen resonate with you? 

Why or why not?
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Further Thoughts 
Leader: 

It seems that there may be several barriers to inviting people we know 
to explore Christian faith: 

 y Perhaps we feel that our own faith/witness is insufficient: we feel 
inadequate to the task of communicating our faith. Will we have all the 
right answers to their questions?

 y Perhaps we feel reluctant to invite people to a church community that 
isn’t “perfect” with “perfect” godly people. We certainly are a mixed bag!

 y Perhaps we’ve temporarily forgotten that if God is already inviting 
people to know Him, God will make up for our inadequacies . . .

 y Perhaps we fear rejection and awkwardness in our relationships.

 y Perhaps we think that offering an invitation isn’t our job – that it’s 
someone else’s job! 

All of these things could be perceived as barriers. And it’s true that 
speaking to others about our faith can seem a somewhat difficult task. 

Let’s examine them in turn: 

It’s true that the ability to invite people to Christ rests on a couple of 
assumptions: first, that we ourselves believe what we are called to share; 
that we ourselves understand and have appropriated our own faith; that 
we ourselves have experienced the power of the presence of the living 
Christ in our own lives and know, like the disciple Philip that we need to 
pass our experience of Jesus on to others. But it’s not as neat and tidy as 
all that. In fact, the life of faith is characterized more by messiness than 
neatness. 

Take St. Paul. Now, not everyone will have as dramatic a story as his, 
but certain parts of that story still have resonance for those of us whose 
paths have been a little tamer. 

If you remember the old, old story, at first he appears in the scriptures 
as Saul (his name in Hebrew), who breathed “threats and murder against 
the disciples of the Lord” in the Book of Acts. Saul of Tarsus was a Zealot 
and a dangerous man to the Christians. He had set his face against the 
Jesus movement and was dedicated to eradicating it and the people who 
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church,

“This is my life work: helping people 
understand and respond to this Message. It 
came as a sheer gift to me, a real surprise, 
God handling all the details. When it came 
to presenting the Message to people who had 
no background in God’s way, I was the least 
qualified of any of the available Christians. 
God saw to it that I was equipped, but you 
can be sure that it had nothing to do with 
my natural abilities.”

The point here is that God loves us 
so much that he will not only go to 
extraordinary lengths to show us that and 
seek us in relationship, but that it is the 
desire of God’s heart that we then seek to 
offer others that gift of an encounter with 
the living Christ. God works through all of 
his children to gather us. The functional, 
the dysfunctional, the reasonable, the 
unreasonable, etc,… The point is, if Paul 
can get past his insecurities and his 
history, so can we.

But perhaps our worries extend to 
the kind of community we’re inviting 

people to? That’s 
understandable. There 
isn’t a church in the 
world full of “perfect” 
people. Like St. Paul, 
we all come with our 
talents, our prejudices, 
our character quirks, 
our generosity of 
spirit, our meanness, 
in short, with all the 
characteristics that 
make us fully human. 

But that doesn’t get us off the hook. The 
truth is, when we begin to think about the 

followed The Way of Christ. But then he 
had an experience that fundamentally 
reoriented him toward Jesus.

Despite his new life and identity, however, 
Paul (his name in Greek) never quite got 
over his previous life. He speaks movingly 
of his persecuting days in the letter to 
the Galatian church, saying, “I’m sure 
that you’ve heard the story of my earlier 
life when I lived in the Jewish way. In those 
days I went all out in persecuting God’s 
church. I was systematically destroying it. 
I was so enthusiastic about the traditions 
of my ancestors that I advanced head and 
shoulders above my peers in my career. Even 
then God had designs on me. Why, when I 
was still in my mother’s womb he chose and 
called me out of sheer generosity! Now he 
has intervened and revealed his Son to me 
so that I might joyfully tell non-Jews about 
him.”

A couple of things are really evident in 
Paul’s story. First, God works through 
ordinary, flawed people like him - 
someone who had cruelly persecuted 
Christians. Second, that God, in his love 
and mercy, can redeem 
anyone to proclaim the 
Gospel. God’s love is 
so deep and wide and 
strong that even one 
so violently opposed 
to Christ could be 
turned and used as an 
instrument of his glory. 
How much more can he 
use us ordinary people? 

And Paul was keenly 
aware of God’s gifts when he speaks 
movingly in the letter to the Ephesian 

First, God works 
through ordinary, 

flawed people like him

Second, God can 
redeem anyone to 

proclaim the Gospel
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idea of invitation from the point of view of those being invited, it may 
be that we have to change some things about our community in order 
to open it up to all. This leads us into a process of discernment in which 
we will have to ask some difficult questions such as: are we privileging 
our own comfort at the expense of fulfilling our commission to invite 
others into the Jesus community?

Churches aren’t perfect, but they are places where we gather to 
praise and worship God: a place where God is present blessing us and 
encouraging us; a place where the Spirit takes all that we have to offer – 
the good and the bad and the ugly and transforms it through the Good 
News of Jesus Christ. And that’s what makes a community of faith a gift 
worth offering. 

  Reflection 

What about us?
Leader: Take a few minutes to read through the following questions and to think about how you might 
respond:

1. Have we made inviting people more difficult than it really is? 
Can it not be as simple as extending an invitation: “Come and see...?” 

2. Should someone decline an invitation, what’s the worst that can 
happen? It’s inevitable that some will decline it – as some walked 
away from St. Paul. Then we are free to offer it to someone else. As 
long as we’ve offered out of an authentic faith and in a respectful way, 
it’s never negative. And chances are, there will be a few, who although 
responding luke-warmly to the initial invitation, may well respond 
positively down the road. Remember, coming to faith is a process for 
the vast majority of people. 

3. What are some things we need to prayerfully consider changing 
about our communities in order to invite others with confidence?

Leader initiates discussion around the questions.
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 Video Content 

Watch “Invited - Episode 4: Us”
Episode 4: Us, and all of the Invited video content, can be found at 
www.spiritofinvitation.com 

Concluding Reflection and Prayer
Leader:  Tonight/today, we’ve explored the idea that even 

though there are chalenges to offering an invitation 
to a relationship with Jesus Christ, they are not 
insurmountable. Through Christ in the power of the 
Spirit, having understood the people whom we seek 
to invite and with realistic expectations, we can issue 
that invitation with confidence remembering that it is 
God who first invites, and God who equips us to become 
witnessing communities too. 

 
 Let’s take a few moments to offer up these thoughts, the 

movements of our hearts in quiet.

(short silence)

Leader:  As we think about what we talked about, what has most 
engaged you about our discussions tonight/today? Where 
did you see God active? What is one thing that you can 
take away and pray about, or act on? 

(short silence) 

Leader:  Let’s take a moment and give thanks to the Lord for that 
insight.

(short silence)

 don’t forget 
to check out the 
liner notes that go 
with this episode.  
you’ll find them 
online. 
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Leader:  Now, what has most disturbed you about our discussions 
tonight/today? Where did you see God active in the 
disturbance? What is the thing you can take away and 
pray about, or act on?

(short silence)

Leader:  Even if it’s made you uncomfortable, disturbed you, try 
and thank God for that disturbance anyway. Sometimes 
the discomfort is there to teach us something – to give us 
a gift. 

(short silence)

Leader:  Loving God,
 
 You are continually calling to people everywhere in the 

ordinariness of their daily lives: while at work in your 
world, in their families, and in the midst of the many 
things they do each day. You are there first, loving and 
offering the depth and warmth of a relationship with you. 

 We are thankful for this and all your gifts. 
 Amen. 
 
 And now let’s say the Grace together: 
 
All: The Grace of our Lord Jesus Christ and the love of God 

and the fellowship of the Holy Spirit be with us all 
forevermore. Amen.

✢
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Appendices
 A summary of the Introduction:

Core assumptions of this study program, Invited:

 y Meant to inspire and equip Christians to share their faith

 y We offer a love that we ourselves have been given and have experienced

 y Is focused on the community of faith

 y Is grounded in authentic relationship

 y Invitation is an attitude of the heart and mind

 y Invitation is grounded in the Christian story

 y Is a resource based on an adult learning model that includes discussion

The six sessions:

1. Why invite?
2. Whose invitation is it anyway?
3. So who is invited?
4. What gets in the way of us inviting?
5. What does inviting look like today?
6. What are the risks & rewards of inviting?

What are we inviting people to?

 To learn and join the way of Jesus Christ

 A generous, loving people, committed to the good news of Jesus 
Christ that transforms lives
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 Session 4 

Leader’s reference notes  
- if the following points aren’t raised in the group discussion please feel free to share these.

From the Scripture Study Questions starting on page 44:

1. What was Paul’s reaction to the intellectually sophisticated city of 
Athens? Why?
Frustration, anger. He felt that for a people who obviously took religion 
seriously, they had not chosen serious religion. They had missed God 
almost entirely – except for that blind groping toward the altar of an 
unknown God.

2. Despite his own feelings, how did Paul connect with the Athenians?
By embracing what God was already doing in their culture. A space 
had been prepared for Paul to speak into with the establishment of the 
altar to an unknown God. Paul examined his context and spoke into the 
Athenian’s own culture, using their language and their customs to explain 
Christ and make an invitation into a relationship with God.

3. Looking back through the story, what was the range of reactions to 
Paul’s witness to Jesus from the citizens of Athens?
Sarcasm, dismissal, an underestimation of his intelligence, interest, 
amazement, a fascination with anything new, derision, incredulity, 
intrigue, acceptance and conversion.

4. What was the result of his witness?
Many drifted away, but a named and significant few believed then and 
there. All it takes is a few… 



Invited is a written resource intended to be used by groups 
and communities to help foster conversation about and 
exploration into the breadth and length and depth of 
invitation. We begin with the conviction that invitation is at 
the very heart of the Gospel – that Jesus invites each one of 
us to come and follow him, and being an invitational people 
is at the very core of our identity as Christians. 

Within these pages, you’ll find six sessions addressing topics 
like ‘why invite?’ and ‘whose invitation is it?’ through guided 
discussion, prayer, and scripture study. 

The material is flexible, engaging, and written in language 
you’ll actually understand.  

Invited is also a series of short films that seek to explore what 
it means to engage in genuine, Christian invitation. You can 
find all six episodes at www.spiritofinvitation.com - they’re 
free to view and download, and don’t miss the liner notes 
that go with each episode.

We hope you’ll join the conversation.

– Exploring Genuine 
Christian Invitation
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