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About Invited 
Invited is a written resource intended to be used by groups and communities to help 
foster conversation about and exploration into the breadth and length and depth of 
invitation. 

Invited came out of a working group called Spirit of Invitation within the Diocese of 
Toronto that was tasked with exploring new ways of encouraging Anglicans to be more 
invitational. You might say that we’re a group of people who stumbled upon an exciting 
idea. The Spirit of Invitation team is a diverse group of about 10 people from all kinds 
of different backgrounds, ordained and lay, working together to explore the concept of 
invitation. The group is co-chaired by Jeff Potter and the Rev. Canon Mark Kinghan. 

Some friends of ours – the Rev. Canon Susan Bell, Canon Missioner of the Diocese of 
Toronto, and the Rev. Dr. Judy Paulsen, Professor of Evangelism at Wycliffe College –  
co-authored the written resource. 

Invited is also a series of short films. Scripts for each of the videos were written by 
Jeff Potter and Nate Wall. And Nicholas Bradford-Ewart, award-winning filmmaker 
extraordinaire of Farmer Vision Media, adapted our scripts and helped us to put the 
videos together. 

All of the Invited resources, including the short films, can be viewed and downloaded at 
www.spiritofinvitation.com. For more information, feel free to send us an email at 
info@spiritofinvitation.com
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The session begins with a time of greeting – perhaps with refreshments.  
When the group is ready, the leader proceeds with the opening prayers:

Opening Prayers: 

Leader:  In prayer, in quiet, let’s bring the concerns of our day 
before God for a few minutes before we start.

(Short silence)

Leader: Ask yourself: what was/is the most challenging thing I 
faced today? What’s still on my mind? Where did I see 
the Lord working in those moments?

  Think about that for a minute, and ask God to hold those 
concerns for you – relieve you of their weight for a short 
time.

(Medium silence)

  
approx.  
10 min  

or as long as 
needed.

Session 3
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Leader:  Now ask yourself: what was the easiest and happiest 
thing about today? Where did I see the Lord working in 
those moments? 

 
 Think about that for a minute or two and again, let’s give 

thanks to God for those things.

(short silence)

Leader:  And now, let’s offer both our challenges and our joys to 
God to hold for a few hours while we seek his will for our 
time in this group. 

(short silence)

All: Lord, your voice nudges us, prepares us, opens us to the 
possibility of your work in us. Strengthen us for the 
work of invitation. Help us to have the ears to hear and 
the eyes to see where you are working – where you are 
present in peoples’ lives and then give us the courage to 
let nothing get in the way of that invitation. Bless this 
time for our use and your glory. In Jesus’ name we pray. 
Amen.

 Focus Question: 

So Who is Invited?
Leader reads the following introduction:

So who does God invite into relationship with himself, and into the 
transformation that results from knowing Him? 

We may quickly answer “Well, everyone of course!” And we’d be right.  
God wants everyone to come to know Him and experience His 
transforming love. 

On the ground, however, our actions often say something different 
than this quick answer. Sometimes the way we live our lives, both as 
individual Christians and as communities of faith, suggests God is most 
interested in inviting people who are …well, a lot like us. People already 

  
approx.  

30 - 45 min.
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familiar with Christian practices, culture 
and language. Like-minded people who 
already know how things work in the 
church (or even our brand of church), and 
already know how to behave there. 

But what about the people we may 
think of as ‘outsiders’? People who 
themselves don’t believe they ‘belong’ 
in a church? What about people who 
think God wouldn’t want anything to do 
with them, given their past (or present)? 
As Christians, should we steer clear of 
inviting people of other beliefs into 
conversations about faith? What about 
people of no belief, or people who have a 
pretty jaded view of Christianity? 

On the ground, 
however, our actions 
often say something 
different

As a child Liz went to Brownies in 
a neighbourhood church, but she 
hasn’t been inside a church building 
in decades. Now busy with commut-
ing all week to her job in the city, and 
getting the kids to soccer & dance 
lessons on weekends (along with all 
the other chores) church simply never 
crosses her mind. She’s currently wor-
ried about her son Jake, who’s been 
diagnosed with a learning problem. 
She thinks she should probably join 
a gym to lose some weight, but she 
doesn’t know where she’d find the 
time to go. Sunday morning is really 
the only time during the week when 
as a family they aren’t rushing out the 
door.

LI
Z Josh and his girlfriend have moved 

into one of the new condos near the 
lake. They’d met at university and 
now have both landed jobs in the city. 
Their families live a few hours away, 
but several of their friends live in 
the downtown core too. There’s a big 
old church about a block from their 
condo building. It gives a nice, retro 
ambience to the neighbourhood, but 
they don’t really know what goes on 
there. Is it even open during the week?

JO
SH

In this session we’ll be focusing on who it 
is that God invites.

Have some members in the group read aloud the following 
paragraphs:
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Brent was in a car accident six years 
ago. His doctor put him on heavy 
duty pain killers to cope with his pain 
from the whip-lash. When he tried 
to cut back on them he just couldn’t. 
When he was finally supposed to 
return to work he tried to act as if 
everything was normal but his drug 
problem came out and he was fired. 
Now he and his wife and two kids 
live with his elderly father-in-law. At 
least he’s on a methadone program 
now, but things aren’t good at home. 
Money is a constant problem. He’s 
been referred to a foodbank at a 
church nearby. He hates going, and 
he certainly wouldn’t dream of show-
ing up on a Sunday.

B
R

EN
T

A
G

G
IE

M
EL Mel, an artist in her twenties, con-

siders herself a free-thinker, but also 
a spiritual person, in a private sort of 
way. To her, the word ‘church’ mostly 
means an outdated and restrictive in-
stitution, with a less-than-stellar past. 
She goes to yoga twice a week and is 
thinking about joining a book club.

Aggie’s memory started to fail her 
the year after she buried Frank. Now 
her kids want her to move out of 
her house. This morning she forgot 
where she kept the eggs. She still has 
her sense of humour though, so she’s 
learned to laugh it off. A friend called 
her this morning and told her about 
a craft group that meets at a nearby 
church. Her doctor had told her it 
would do her good to get out and be 
with other people. But those people 
have probably all known each other 
for years.

Kyle is the wild-child of the family, 
and at 4 is both adorable and utterly 
exhausting. He loves to run, and 
climbs on pretty much everything. 
His parents have just enrolled him 
in soccer and martial arts. For half 
an hour each day, if he’s not had too 
many time-outs, he is allowed to 
play his favorite video game. He has 
never heard the words ‘God’, ‘Jesus’ 
or ‘church’.

Wally stopped going to church years ago af-
ter his wife’s death. A few years back he was 
missing it and decided to go. He got as far as 
the parking lot, but then drove back home. 
He’s not sure if he’d be welcome after all this 
time, and anyway, there’s a new minister/

priest/pastor/vicar/incumbent now (he 
never knows what to call those people). He 
heard some things had changed. Would he 
know when to do what? Would anyone still 
recognize him?

W
A

LL
Y

K
Y

LE
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Have someone else read the following reflection aloud, while others read along:

In Canada, over 80% of people say they believe there is a God, but fewer 
than 20% have any regular association with a community of faith. Many 
people, with little to no interest in attending church, have opinions 
and questions about religion and/or spirituality. Some of them, if given 
a chance, would like to explore their questions. Others actually have 
a deep spiritual yearning, but may not even have fully identified it as 
such. 

God loves all of these people, and desires for 
them to know Him, no matter where they are 
on their spiritual journey.

As Christians, we believe that God is always 
calling people into relationship with Himself. 
He knows and loves them more than anyone 
else, and longs to bring into their lives new 
life in all its various forms (some of which we 
explored in session #1).

Sometimes, however, we in the Church get so focused on ourselves that 
we forget that we’ve been blessed in order to bless others. We forget the 
people who don’t yet know God, or know that He loves them.

 Group Discussion:

1. Who do you know in your life who has little to no contact with the 
church? 

2. Share your experience of someone in this category who also 
expressed opinions or questions on spiritual or philosophical issues.

Some of them,  
if given a chance, 

would like to explore 
their questions
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 Scripture Study: 

Two very different people en-
counter Jesus: 
Have someone in your group read aloud Luke 7:36-50

Anointing His Feet
One of the Pharisees asked him over for a meal. He went to the Pharisee’s house 
and sat down at the dinner table. Just then a woman of the village, the town harlot, 
having learned that Jesus was a guest in the home of the Pharisee, came with a bottle 
of very expensive perfume and stood at his feet, weeping, raining tears on his feet. 
Letting down her hair, she dried his feet, kissed them, and anointed them with the 
perfume. When the Pharisee who had invited him saw this, he said to himself, “If this 
man was the prophet I thought he was, he would have known what kind of woman 
this is who is falling all over him.”

Jesus said to him, “Simon, I have something to tell you.”
“Oh? Tell me.”
“Two men were in debt to a banker. One owed five hundred silver pieces, the other 

fifty. Neither of them could pay up, and so the banker canceled both debts. Which of 
the two would be more grateful?”

Simon answered, “I suppose the one who was forgiven the most.”
“That’s right,” said Jesus. Then turning to the woman, but speaking to Simon, he 

said, “Do you see this woman? I came to your home; you provided no water for my 
feet, but she rained tears on my feet and dried them with her hair. You gave me no 
greeting, but from the time I arrived she hasn’t quit kissing my feet. You provided 
nothing for freshening up, but she has soothed my feet with perfume. Impressive, 
isn’t it? She was forgiven many, many sins, and so she is very, very grateful. If the 
forgiveness is minimal, the gratitude is minimal.”

Then he spoke to her: “I forgive your sins.”
That set the dinner guests talking behind his back: “Who does he think he is, 

forgiving sins!”
He ignored them and said to the woman, “Your faith has saved you. Go in peace.”

(Luke 7:36-50, The Message)

Questions
1. Who was Simon? What do we know about him from the story? What 

was his role that evening? What was his approach to Jesus?

  
approx.  
45 min.

 please note 
that additional 
reference notes 
may be found in 
the appendices
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2. What do we know from the story about the woman who anointed 
Jesus

3.  Describe in your own words what she actually did in her interaction 
with Jesus. Does the story tell us why she acted this way?

 Reflection:

 Think for a few minutes about 2 or 3 people you know who have no 
connection to a community of faith. They may be a family member, 
a neighbour, a colleague, or a friend.

 Pray for each of them quietly, asking God to use you to make them 
more aware of Him.

 Which of the following things, that we often do at church, might 
be strange to an un-churched person, and make them feel like an 
outsider. Place a check beside each one.

  
approx.  
15 min.

 � Unsignalled standing, sitting, 
kneeling

 � Singing songs they don’t know

 � Singing parts of the written lit-
urgy (but not other parts).

 � Having it suggested they leave 
their baby in the staffed nursery, 
and their child in Sunday School

 � Having it suggested that they 
spend the service with their baby 
in the un-staffed nursery

 � No explanation about who does 
what at Communion, or the Peace

 � Having a plate passed to them 
that people have been putting 
money and envelopes on

 Are there other things we do on Sundays that would seem 
completely foreign to an un-churched person? Jot down any you 
think of.
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 Do we, as seasoned church members, secretly expect outsiders to 
‘just know this stuff’ or ‘pick it up as they keep coming’?

 Think of someone (or some group of people) that you see as ‘most 
unlikely’ to explore faith in your church? What makes you think of 
them this way?

Leader invites one or two people to share briefly something from their reflection

 Video Content 

Watch “Invited - Episode 3: Joy”
Episode 3: Joy, and all of the Invited video content, can be found at 
www.spiritofinvitation.com 

Concluding Reflection and Prayer
Leader: Tonight/today, we’ve explored the idea that God is not 

willing for anyone to lose out on knowing Him, and 
experiencing the transformation that brings. He wants 
everyone. We, however, often behave as though this 
isn’t really true. Who are the ‘outsiders’ in your life that 
you’ve perhaps assumed are beyond God’s invitation (and 
engagement)? 

 Let’s take a few moments to offer up these thoughts, the 
movements of our hearts in quiet.

(short silence)

 don’t forget 
to check out the 
liner notes that go 
with this episode.  
you’ll find them 
online. 
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Leader: As we think about what we talked about, what has most 
engaged you about our discussions tonight/today? Where 
did you see God active? What is one thing that you can 
take away and pray about, or act on?

(short silence)

Leader:  Let’s take a moment and give thanks to the Lord for that 
insight.

(short silence)

Leader:  Now, what has most disturbed you about our discussions 
tonight/today? Where did you see God active in the 
disturbance? What is the thing you can take away and 
pray about, or act on?

(short silence)

Leader:  Even if it’s made you uncomfortable, disturbed you, try 
and thank God for that disturbance anyway. Sometimes 
the discomfort is there to teach us something – to give us 
a gift. 

(short silence)

Leader:  Loving God, so audaciously generous and loving. Help us 
to truly grasp that you are continually inviting people, 
both insiders and outsiders, to yourself. May we go ever 
deeper in our own relationship with you. Kindle in us a 
deep desire for others who do not yet know you to also be 
drawn to you, the Living God.

 In Jesus’ name we pray. Amen.
 
 Let’s say the Grace together: 
 

All: The Grace of our Lord Jesus Christ and the love of God 
and the fellowship of the Holy Spirit be with us all 
forevermore. Amen.

✢
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Appendices
 A summary of the Introduction:

Core assumptions of this study program, Invited:

 y Meant to inspire and equip Christians to share their faith

 y We offer a love that we ourselves have been given and have experienced

 y Is focused on the community of faith

 y Is grounded in authentic relationship

 y Invitation is an attitude of the heart and mind

 y Invitation is grounded in the Christian story

 y Is a resource based on an adult learning model that includes discussion

The six sessions:

1. Why invite?
2. Whose invitation is it anyway?
3. So who is invited?
4. What gets in the way of us inviting?
5. What does inviting look like today?
6. What are the risks & rewards of inviting?

What are we inviting people to?

 To learn and join the way of Jesus Christ

 A generous, loving people, committed to the good news of Jesus 
Christ that transforms lives
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 Session 3 

Leader’s reference notes  
- if the following points aren’t raised in the group discussion please feel free to share these.

From the Scripture Study Questions starting on page 37:

1. Who was Simon? What do we know about him from the story? What 
was his role that evening? What was his approach to Jesus?
Simon, as a Pharisee, was in some ways was the ultimate ‘religious 
insider’, the ultimate church-goer, since the Pharisees believed in a strict 
adherence to the religious laws and customs. He was someone who knew 
the religious culture and how to operate within it. He was in a position of 
power as the host of the dinner party. He was a watcher and critiquer of 
Jesus’ discernment, judgment, and deportment.

2. Describe in your own words what she actually did in her interaction 
with Jesus. Does the story tell us why she acted this way? 
The woman, with her unsavory past and her demonstrative behaviour, 
was the ultimate ‘outsider’. As an intruder to the dinner party, and having 
her past already known, she was coming from a place of vulnerability. 
She was clearly touched emotionally and spiritually by Jesus, and offered 
him audacious generosity and devotion.

This story turns out to be a lesson for Simon about the transformation 
that forgiveness can bring. The woman had learned of God’s lavish 
forgiveness of her, and as a result she was filled with a lavish love, 
expressed through her anointing of Jesus. This lesson itself shows that 
Jesus was also interested in bringing transformation into Simon’s life. 
Forgiveness is the great equalizer. Once people fully grasp their own need 
for it, and the lavish way God offers it, they can’t help but be thankful.

Isn’t it interesting though that this story tells of transformation of 
someone previously an ‘outsider’, and that transformation is used as a 
lesson for an ‘insider’. In short, God invites everyone.



Invited is a written resource intended to be used by groups 
and communities to help foster conversation about and 
exploration into the breadth and length and depth of 
invitation. We begin with the conviction that invitation is at 
the very heart of the Gospel – that Jesus invites each one of 
us to come and follow him, and being an invitational people 
is at the very core of our identity as Christians. 

Within these pages, you’ll find six sessions addressing topics 
like ‘why invite?’ and ‘whose invitation is it?’ through guided 
discussion, prayer, and scripture study. 

The material is flexible, engaging, and written in language 
you’ll actually understand.  

Invited is also a series of short films that seek to explore what 
it means to engage in genuine, Christian invitation. You can 
find all six episodes at www.spiritofinvitation.com - they’re 
free to view and download, and don’t miss the liner notes 
that go with each episode.

We hope you’ll join the conversation.

– Exploring Genuine 
Christian Invitation
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